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West Virginia Statewide Interoperable Radio Network (SIRN)

The WV Statewide Interoperable Radio Network (SIRN) is a collaborative effort by state, county, and
municipal public safety entities to establish and maintain a statewide interoperable radio network for
emergency services.

Statewide Interoperability Executive Committee (SIEC)

The SIEC was created by Executive Order #2-11 issued by the Honorable Earl Ray Tomblin; Governor of
the State of West Virginia on June 16, 2011. Said Executive Order shall remain in effect until such time as
it is rescinded by the Governor. The SIEC shall operate in the public interest and on a not-for-profit basis.
The SIEC shall be governed by applicable WV Code, WV Rules, Regulations and Orders, as well as
Operational Policies and Procedures. The SIEC shall carry out its responsibilities as defined by Executive
Order #2-11. The SIEC will also develop a revised Plan for the operation and implementation of the
Statewide Interoperable Radio Network (SIRN).

Membership
The SIEC shall have the following membership and shall consist of the following members or their designees:
Represented at the January 14, 2014, Flatwoods, WV Present- X  Absent - [
Statewide Interoperability X Health and Human Resources Office X WYV Homeland Security and X
Coordinator of Emergency Medical Services Emergency Management

i . WYV State Trauma and Emergency Association of Public Safety
WV E-911 Council X Medical System X Communications Officials X
WYV Parkways Authority WV Emergency Management Council X WYV House of Delegates

WYV State Senate WYV Zone 3 Switch Agency - WYV State Fire Marshal

WYV Sheriff's Association WYV Department of Transportation X Emergency Managers

WYV State Police WV National Guard X WV Municipal League

WV County Commissioner WYV Div of Natural Resources Police X WYV Office of Technology X

Regional Interoperability Chairmen
Represented at August 13, 2013 Present- X Absent - [N

RIC1 X RIC 2 X RIC 3 X RIC 4 X RIC5 RIC6

SIRN Technical
e Frequencies have been found for Ware’s Ridge. We are searching for frequencies for Elgood.

e Site Issues —

e We need an inventory of sites — Who owns what and who is responsible for what?
o DHHR will provide the CD they have from Motorola of inventory
o We need a list of sites requiring repair parts, what parts, costs, etc

e Broadband Status presentation by Tim Bailey (DHHR) and Rusty Risher
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SIRN Planning

e Mission Critical application accepted from Milton Police Department

e Participation Applications from Allegheny County - MD, Frederick County - VA, and Wayne County -
WV accepted.

e Working on Standardizing Lease Fees for co-location and menu pricing for tower sites.

e Discussed providing written documentation on costs associated with each SIRN and microwave site

e Discussed AT&T engineering firm co-locating and new requirements on towers

e Agreed to participate at 911 Council Conference at Lakeview, April 7 -8, 2014. RIC members will be
invited to attend SIEC meeting Tuesday.

e 9 SIRN sites have been delivered

e DHHR has ordered 30 Tripp lite Uninterruptable Power Supply (UPS), still need 30

e Cave Mountain is ready to install

e Hunting Ground purchased by Pendleton County being installed

SIRN Conference
e The 2014 dates have been scheduled and confirmed with Camp Dawson for October 5, 6, 7, 8, 2014

SIRN Broadband/ FirstNet
e NTIA will hold a regional meeting in Atlanta, February 25th and 26". Topics to be covered:
Governance, Outreach, Planning/Activities, Grants Management
e How to start Outreach discussed
e Added Bruce Kinney form DOH , Bill Gallagher, JR Van Ooteghem, and Tim
« Bailey to the Broadband Committee

SIEC Meetings for 2014

|
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February 10 and 11 Flatwoods MedComm
March 10 and 11 Flatwoods MedComm
April 7and 8 911CouncilConference Lakeview
May 19 and 20 May 13th election day MedComm
June 9 and 10 Flatwoods MedComm
July 7and 8 Flatwoods MedComm
August 11 and 12 Flatwoods MedComm
September 8 and 9 Flatwoods MedComm
October 5, 6, 7, 8 SIRN Conference Camp Dawson
November 17 and 18 Veteran’s Day is Mon 10 MedComm
December 8 and 9 Flatwoods MedComm



